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MINUTES OF THE REGULAR MEETING
OF THE MANCOS SCHOOL DISTRICT RE-6 BOARD OF EDUCATION 

ROOM #503 -- WEST WING – MONDAY, JANUARY 18, 2016, 7:00 P.M.
Work Session: Graduation Guidelines, Accountability Pilot, Retreat topics, and property proposal.
Mr. Hanson began by telling the Board about the property that may be for sale next door to the school. He does not have a price yet, but will talk to the owner. The Board members all agreed Mr. Hanson should pursue attaining information. 
Mr. Priestley gave the Board members an update on graduation guidelines and handed out those adopted at Pagosa Springs and Bayfield. Today his committee discussed rigor and a possible addition of one credit. Mr. Priestley would like to present credits for first reading in March. There was also some discussion on extra-curricular activities. 
The last item discussed was topics for the Board retreat and when the Board would like the retreat to happen.    
CALL TO ORDER AND ROLL CALL

The regular meeting of the Board of Education - Mancos School District RE-6 was called to order by Board President Blake Mitchell at 7:03 p.m. Mr. Mitchell led the Pledge of Allegiance.

	Blake Mitchell
	President
	Present

	Boe Hawkins
	Vice President
	Present

	Pamela Coppinger
	Secretary
	Present

	Wesley Rivera
	Treasurer
	Present

	Monty L. Guiles
	Director
	Present

	
	
	

	Also in attendance:
	Brian Hanson
	Superintendent

	
	Chrissie Miller
	Business Manager

	
	Theresa Titone
	Administrative Assistant

	
	Heath Showalter
	Dean of Students/AD

	
	Cathy Epps
	PK-5 Principal

	
	Adam Priestley
	Secondary Principal

	
	
	

	Visitors in the audience:  
	John Marchino Jr. 
	from Durango Schools

	
	Tobey Baker
	Reporter for the Journal

	
	Kaelyn Everett
	Parent


APPROVAL OF AGENDA

MOTION by Mr. Guiles to approve the meeting agenda for the January 18, 2016 Regular Meeting. Mr. Guiles added Accountability Pilot to the agenda under Discussion items.
Mr. Hawkins seconds.

AYE: Mr. Guiles, Mr. Hawkins, Mr. Mitchell, and Ms. Rivera. NO: None. Motion carried 4-0.

APPROVAL OF MINUTES

MOTION by Mr. Guiles to approve the minutes from the December 14, 2015 Regular Meeting.
Mr. Hawkins seconds.

AYE: Mr. Guiles, Mr. Hawkins, Mr. Mitchell, and Ms. Rivera. NO: None. Motion carried 4-0.
PRESENTATIONS – RECOGNITION FROM DISTRICT OR BOARD

Mr. Priestley related a story about our students.
PUBLIC PARTICIPATION

REPORTS FROM ADMINISTRATORS AND COMMITTEES

Superintendent’s Report - Mr. Hanson had nothing to add to his report, but would like to pull the two policy action items from the Consent Motion. He mentioned the heating unit going down at the Performance Center. The new part is working now, but he is not sure the unit can last. He thinks we will have to replace the unit soon, and has asked Rick Irwin to obtain bids on replacing the unit. The current unit was originally purchased in 1992. Mr. Hanson said everything is going well after the Christmas break, and staff and students alike seemed refreshed. Mr. Mitchell expressed his disappointment in the time it took to take care of the problem with the heater.
Elementary Principal’s Report – Ms. Epps again expressed how powerful the Watch Dogs program has been. In conjunction with the secondary schools, the Elementary staff were able to make improvements to the Gifted Ed program for some 5th grade students who are now taking 6th grade classes in the Middle School. She also went over the loss in student numbers, which were largely due to “life;” and reviewed the DIBELS assessment data from December.
Secondary Principal’s Report – Mr. Priestley also discussed the decrease in student numbers, only one moved to home school, while all the rest moved because of housing or jobs. He is concerned with the amount of time that will be lost to state testing this spring. Testing has been set to occur between April 11 and 29 and affects 3rd through 9th grade students. Students will miss nine days of classes taking the PARCC and CMAS tests. He also talked about the new classes being offered to students this semester. He has been selected to be part of a panel of secondary principals from around the state. Both Mr. Priestley and Ms. Epps invited the Board to attend the Open House on Thursday evening, January 21 from 5 to 7 pm. Ms. Coppinger suggested The Discovery Center in Monticello Utah as a resource for outdoor learning to Mr. Priestley.
Dean of Student’s Report – Mr. Showalter discussed his report and handed out an update on behavior referrals.
He also stated that Mr. Priestley, Ms. Epps, Ms. Titone, and he will be attending Emergency Safety Training on February 10 with BOCES. He will notify those involved of the location and times.

Accountability Committee Report – Mr. Hanson reported on the meeting. The two topics were the new Every Student Success Act (new NCLB); and the majority of the conversation was a continuing desire to see more activities be available for students after school. 
BOCES Report – Mr. Hawkins attended the BOCES meeting just after the last Board Meeting. They reviewed their financial audit, had several grants to discuss, and they approved the organization structure that had been proposed. Mary Rubadeau is leaving and they are beginning a search for a new director. They are accepting applications and will interview candidates on February 22. There will not be another meeting until February.
Business Managers Report and Financial Statements – Ms. Miller provided several reports, and said that everything is on track. Next week she will begin to work on the Revised Budget that needs to be done by the end of January.
Fall Delegate Report Assembly – Ms. Rivera reported that she had learned a lot and thought the experience was quite interesting. She has made some notes in the book as to the action taken on each item if other Board members would like to review them.
FINANCIAL REPORT

Approve Bills

MOTION by Mr. Guiles to approve the bills as presented.
Mr. Hawkins seconds.

AYE: Ms. Coppinger, Mr. Guiles, Mr. Hawkins, Mr. Mitchell, and Ms. Rivera. NO: None. Motion carried 5-0.

DISCUSSION ITEMS

Superintendent Evaluation/Contract – Mr. Mitchell will distribute the evaluation forms to all the Board members that he received from Mr. Guiles. Mr. Guiles explained the process. Mr. Hanson would like the evaluation to take place at the February meeting and the Board agreed. 
Accountability Pilot – The Rural Caucus accountability group is meeting on Wednesday. The Group presented their latest proposal to the State Board in December and it was well received. The group that is working with the unified improvement plan will be there on Wednesday to discuss what steps are next. The new accountability systems is popping into three areas learning, proper use of resources-what we do has a purpose, whole child-the things that aren’t measured by a test. He is having a hard time fitting Mancos’ six values into those three categories. He is hoping that on Wednesday he will better understand what is happening.
OPPORTUNITY FOR CONSENT MOTION

MOTION by Mr. Guiles to consent to Action Items: A, C, D, E,  and F. All except B1 and B2. 
Mr. Hawkins seconds.
Discussion: Mr. Hanson said that he thought we were blessed to have had Mr. Parson’s as a coach. He announced that Mr. Priestley is considering coaching in 2016. 

AYE: Ms. Coppinger, Mr. Guiles, Mr. Hawkins, Mr. Mitchell, and Ms. Rivera.  NO: None. Motion carried 5-0.
ACTION ITEMS

A. Approve notification of Public Places where Mancos School District Re-6 Board Meetings will be posted in the 2016 Calendar Year: Notification of all school board meetings is posted in all Mancos School District Re-6 offices, the District administration office, the Mancos Post Office and the Mancos Library. It will also be posted on the District Web Site and is included in the list of Community Events in The Journal.
Approved by Consent Motion. 

B. 1st Reading Policy –

1)
GDD  - Support Staff Vacation/Holidays

2)
JHB – Truancy Policy

MOTION by Mr. Guiles to approve the first reading of Policies GDD and JHB

Mr. Hawkins seconds.

Mr. Hanson expressed his reasoning behind the changes to Policy GDD. The Board agreed to make it ten (10) days not eight (8). 

He also explained the reasoning behind the changes to Policy JHB. Mr. Showalter also explained the processes he has gone through and he wanted another alternative, which would be expulsion. Ms. Rivera asked how many students we are talking about, and Mr. Showalter said it is only a few. Mrs. Coppinger asked how long expulsion lasts, and Mr. Showalter said it depends on the case how much he would recommend. 
AYE: Ms. Coppinger, Mr. Guiles, Mr. Hawkins, Mr. Mitchell, and Ms. Rivera.  NO: None. Motion carried 5-0.
B. Act on recommendation to ratify Snow Day on January 8, 2016.
Approved by Consent Motion.

C. Approve updates to the 2015-16 Substitute List
Approved by Consent Motion.

D. Act on recommendation to hire Allyson Ropes as half-time Middle School Cheerleading Coach.
Approved by Consent Motion.

E. Act on recommendation to accept Bill Parson’s resignation as High School Football Head Coach.
Approved by Consent Motion.

CORRESPONDENCE
Thank you note.
UPCOMING/OLD BUSINESS
A. The next Regular Meeting is scheduled for February 15, 2016, which is Presidents’ Day, a Staff Holiday. Meeting moved to February 22. 
B. CASB Legislative Conference – Brian and Pam will be going.

C. Board Retreat
D. Special Meeting – needs to be scheduled for the last week of January 29, at 5 p.m.
The Board did not need to go into Executive Session. 
CONCLUSION OF PUBLIC PARTICIPATION

Tobey Baker, The Journal reporter, said it was “very refreshing” to hear the back and forth between the Board and the audience.
ADJOURNMENT

The Board adjourned by consensus at 8:40 p.m.

_____________________________________________

Blake Mitchell, President

_____________________________________________

Pamela Coppinger, Secretary

